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Feb 14th 2018 

Indian Construction Industry Outlook 
 
Building materials are utilized across real estate construction segments. The industry in India is 
currently sized at approximately Rs4.4 trillion as of 2015-16 comprising of eight key segments, 
namely: Cement, Structural Steel, Bricks, Paints, Plumbing, PVC, Ceramic tiles, Plywood, 
Laminates and Lighting. These segments have grown at a CAGR of 5-5.5% over the past three 
years. Going forward, it is estimated that the industry will reach Rs 6.8-7.0 trillion by 2020-21. 

 
In 2015, the government launched the Smart City Mission and the Atal Mission for Rejuvenation 
and Urban Transformation (AMRUT) scheme. Under the Smart City Mission, the government 
plans to develop the infrastructure of 100 selected cities with an investment $7.2 billion, 
whereas under the AMRUT scheme it plans to spend $7.4 billion to develop 500 cities by 2022.  
 
Residential construction is definitely a market to watch in India right now. India is facing a huge 
housing backlog - some estimates claim as many as 30 million families need homes to try and 
tackle the ever-expanding need for affordable housing, the government is planning on building 
20 million low cost units by 2022.  

 

What is FCB: Fibre Cement Board? 
 
FCBs are made from homogenous mixture of portland cement, treated cellulose fibre (mostly 
imported), finely ground silica and quartz, and other mineral fillers.   
 
FCBs are good insulators of heat and sound. It is water and fire resistant requiring minimal 
maintenance and infrequent replacement unlike its other substitutes. Wood based products are 
unable to meet diverse needs of customers such as resistance from fire, moisture, dampness 
and termites among others. As a result the use of modern building materials like Fibre Cement 
Boards, Gypsum Boards and Calcium Silicate Boards is increasing in the construction industry. 

 
The application for FCB extends from corporate interiors to residential applications. It is majorly 
an urban product today but preference is extending from urban India to suburban and rural 
pockets. It can be used in any-and-every application in a building, whether commercial, 
industrial, or residential. Many architectural ideas and application establish the fact that FCB has 
possibilities and versatile application in making Furniture, Kitchen, Doors, Partition, Cladding, 
Roofing, Ceiling, facade and surface decorative applications. 
 
FCB is largely being used as substrate where other finishes can be obtained by applying Glossy 
finish, Paint finish, Veneer varnish, wall paper, laminate etc. On these boards you need to just 
paste veneer or laminates or any other material using normal adhesives or paint or can do 
digital printing according to your choice. The FCB Planks are already a popular choice in building 
façade purpose. 
 
FCB is becoming popular in the market due to health consciousness and increasing cost of wood 
and wood products. It is an eco-friendly product which application gives a chemical free hygienic 
environment. Manufacturers promote FCB as eco-friendly green product. 
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The major driver for the cement Boards and Panels market is the need for speed, the spread of 
dry construction or dry wall as an accepted method, non-availability of sand and water at 
construction sites and lack of skilled masons across the country. 
 
 
Below are some helpful YouTube Links to better understand FCB:  
 
How FCBs are manufactured – click here 
Visaka’s ad showing FCB potential to replace all wooden applications in a home - click here 
 

 
Market Size for Game-changing FCB Building Product 
 
The Indian boards industry is highly fragmented and comprises of various types of boards like 
wood, plywood, gypsum, calcium silicate and fibre cement. The Indian boards market is 
currently dominated by plywood, laminate and particle board whose market size is estimated at 
Rs 30,000cr.  

 
The Ply Reporter study finds that FCB is the fastest emerging panel boards since last five years 
with 18-20% market growth supported by increasing domestic manufacturing capacity as well as 
imports. Its findings indicate that the total market size for FCB has reached to Rs 1000cr (60% 
supply from domestic production and rest from imports) in India with rise in retailing at Plywood 
dealers. With increasing awareness among contractors-carpenters, and other input providers 
the market is expanding very fast to Rs 1,500cr in next three years. Currently FCB usage is 
limited to metro cities and government projects but if worked well, there could be sizable 
demand in tier 2-3 cities.  
   
Today the market for FCB is close to 0.4 million tons per annum (TPA) in India. Smaller 
developing country like Thailand has nearly twice the size of FCB market. The volume for FCBs in 
China grew from 0.3 TPA in 2006 to 1.3 million TPA in 2014 and is growing.  
 
The consumption of Fibre Cement Boards in India is still at an abysmally low level of 0.28 kg per 
person. The comparative numbers for some other countries are as follows: 

 
Source: Everest Industries FY2017 Annual Report 

 

 

https://www.youtube.com/watch?v=vkvdYPXlejc
https://www.youtube.com/watch?v=64fepExQsyY
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Diversifying Revenue base of FCB Players 
 
FCBs are mainly produced by big public listed players manufacturing cement based roofing 
sheets as their flagship business. Contribution to revenue from FCB is miniscule today to roughly 
15% of the total revenue. With better margins and faster growth in market size – FCBs have the 
capability to turn these companies’ fortunes which have been struggling with campaigns against 
asbestos based cement roofing products.  
 
As flagship cement roofing business is largely dependent upon rural income which in turn 
depends upon uncertain agriculture income based monsoon – many players in the industry took 
initiatives to insulate business from seasonality. Below are the few listed players in FCB industry 
with diversified revenue base: 
 

Name Diversified Unit Contribution to Total 
Revenue 

Sahyadri Ind. 31 wind mills with capacity of 
23.2MW 

~5% 

Everest Ind. Pre engineered building unit 
with capacity of 72,000 MT 

~37% 

HIL Ltd. Aerocon Pipe & Fittings 
AAC Blocks 

~29% 

Visaka Ind. Textiles 18% 

 

 
Glance at FCB players 
 
Presenting operational and performance metrics of FCB players which would help to gauge 
them.  
 

Name Total Building Products 
Manufacturing Capacity 

(MT) 

FCB Capacity (MT) Promoter Holding 
FY2017 

Building Products 
Contribution to Rev 

FY17 

Sahyadri 8,16,000 96,000 66.44% 95% 

Everest 8,70,000 Not provided by co. 48.76% 63% 

HIL  13,93,955 1,32,000 40.99% 94% 

Visaka 9,30,000 1,30,000 41.22% 82% 

 
Only Visaka Industries has disclosed that FCB contributed roughly 15% to its top line. I didn’t find 
FCB revenue contribution details for other players. 
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Free Cash Flow: 
 

Free Cash Flow (cr) 

  
FY12 FY13 FY14 FY15 FY16 FY17 

Sahyadri 

CFO 38.73 -0.05 82.05 24.72 60.97 55.53 

CAPEX 27.87 9.25 42.15 35.62 6.87 -0.49 

FCF 10.86 -9.30 39.90 -10.90 54.10 56.02 

        

Everest 

CFO     41.49 43.16 92.76 66.56 

CAPEX     142.9 35.67 32.3 28.99 

FCF     -101.41 7.49 60.46 37.57 

        

HIL 

CFO 54.68 13.16 203.43 56.67 38.23 150.59 

CAPEX 57.61 59.66 82.18 108.63 68.56 13.43 

FCF -2.93 -46.50 121.25 -51.96 -30.33 137.16 

        

Visaka 

CFO 70.51 -53.67 121.32 7.56 89.25 151.73 

CAPEX 55.6 37.47 111.59 0.21 21.93 74.43 

FCF 14.91 -91.14 9.73 7.35 67.32 77.30 

 
PAT & CFO: 

 

PAT & CFO (cr) 

    FY12 FY13 FY14 FY15 FY16 FY17 Total 

Sahyadri 
CFO 38.73 -0.05 82.05 24.72 60.97 55.53 261.95 

PAT 9.62 19.48 -6.02 7.12 -10.90 3.18 22.48 

         
Everest 

CFO 
  

41.49 43.16 92.76 66.56 243.97 

PAT 
  

9.02 34.23 34.44 1.24 78.93 

         
HIL 

CFO 54.68 13.16 203.43 56.67 38.23 150.59 516.76 

PAT 60.55 60.64 7.13 66.86 39.66 54.56 289.4 

         
Visaka 

CFO 70.51 -53.67 121.32 7.56 89.25 151.73 386.7 

PAT 34.34 50.69 11.97 21.24 24.44 40.80 183.48 

 
 
 
 
 



 
 

5 
 

Net Debt, Net Debt/Equity, Interest Coverage: 

 

Net Debt (cr), Net Debt/Equity, Interest Coverage 

    FY12 FY13 FY14 FY15 FY16 FY17 

Sahyadri 

Net Debt 153.1 184.67 155.2 181.19 150.21 111.57 

ND/Equity 1.52 1.55 1.38 1.59 1.46 1.05 

Int. Cover. 1.68 2.50 0.50 1.71 0.10 1.27 

        

Everest 

Net Debt 
  

217.7 232.89 192.38 179.84 

ND/Equity 
  

0.74 0.73 0.56 0.52 

Int. Cover. 
  

2.02 3.58 3.21 1.07 

        

HIL 

Net Debt 86.55 156.06 51.13 105.33 145.16 20.96 

ND/Equity 0.26 0.41 0.13 0.24 0.32 0.04 

Int. Cover. 12.71 9.61 1.97 16.94 7.55 15.18 

        

Visaka 

Net Debt 89.78 228.79 223.76 261.69 235.92 176.64 

ND/Equity 0.31 0.70 0.67 0.79 0.68 0.46 

Int. Cover. 4.62 5.97 1.88 2.51 2.90 4.68 

 
Net Debt = Borrowings – Investments + Cash & Bank 
 
ROIC & ROAE: 

 

ROIC & ROAE 

    FY12 FY13 FY14 FY15 FY16 FY17 

Sahyadri 
ROAE 10.12% 17.71% -5.20% 6.28% -10.04% 3.04% 

ROIC 6.07% 8.96% -0.54% 3.49% -7.02% -1.04% 

        
Everest 

ROAE     3.85% 11.15% 10.34% 0.36% 

ROIC     6.31% 10.22% 11.66% 5.35% 

        
HIL 

ROAE 19.18% 16.86% 1.86% 16.40% 8.94% 11.40% 

ROIC 17.27% 14.24% 5.62% 16.36% 9.95% 14.65% 

        
Visaka 

ROAE 12.54% 16.55% 3.63% 6.38% 7.20% 11.10% 

ROIC 11.95% 11.31% 6.47% 7.18% 7.25% 10.39% 
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Conclusion 

 
There is growing consensus that FCB product is at a point in India where asbestos sheets were 
40 years ago, except that its prospective national growth is likely to be faster. FCBs possess 
number of characteristics over competing interior infrastructure products, which enhances the 
optimism that India is sitting at the start of a large consumption curve with possible “value 
migration” from plywood and other boards to FCB.  
 
The overhang of “asbestos ban” fear was always lingering over the market participants for 
roofing business because of which this industry was trading at cheaper valuation. With better 
margins and faster growth in market size – FCBs have the capability to turn these companies’ 
fortunes which have been struggling with campaigns against asbestos based cement roofing 
products. 
 

What can go wrong? 
 
On top of existing risks from roofing businesses below are few FCB related risks: 
 

1. No significant entry barriers for new players 
2. FCB product adoption risks by construction players 
3. FCB can be imported from other countries – while it would be difficult to match the 

price of domestic manufacturers 
4. Price fluctuations and shortage of raw material (cellulose pulp) availability 
5. Forex movements 

Profit/cash from FCB retained and ploughed in other existing “dog” businesses which shall drag 
the overall company performance. Eg: Textiles for Visaka and Solar business for Sahyadri   

 
Disclaimer: I am not recommending to Buy, Sell, or Hold any businesses mentioned in this document. I 

want to get better understanding of FCB Industry of India. The goal of this document is to summarize my 

findings for easy future reference. I am sharing it so that anyone interested to know more about FCB 

industry can benefit from it. I hold Sahyadri Industries Limited.    
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